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Module 2:  Revenue and Cash Management 39Post Award Management of Extramural Funds

Cash Management and Collections
Collection starts with outstanding invoice older than 60 
days.

Copies to RSA, PI, MSO, & appropriate Control 
Point; also to Department Chair if over $75K

121 – 180 3rd

Copies RSA & PI91 – 120 2nd

Copy to RSA61 – 901st

EMF Manager determines to refer to legal counsel; 
if not to legal counsel, repeat collection steps

Over 180 After 3rd

Comments
Days 

Overdue
Dunning 
Letters

Department and EMF are partners in process.
Departments have more leverage.

Cash Management and Collections
Make sure Research 
Administration System 
reflects the correct RSA & PI:

Navigate to Grants > Award 
> Project
Enter Award Number
Click Search
Update RSA on Project 
Department page
Verify PI on Manager page


